
https://cdn.shopify.com/s/files/1/1306/2303/products/Green-Decore-_-Nirvana-Black-and-
white-Rug-16_2048x.jpg?v=1573735615

EB Leadership Academy
WS# 201626 

Remote Check-In Code: GEARUP

Karina E. Chapa, M.Ed.
Language Proficiency, Biliteracy, and Cultural Diversity 
Director Region One ESC
kchapa@esc1.net @esc1bilingual @bilingualpride
www.esc1.net/bilingual

mailto:kchapa@esc1.net
http://www.esc1.net/bilingual


https://cdn.shopify.com/s/files/1/1306/2303/products/Green-Decore-_-Nirvana-Black-and-
white-Rug-16_2048x.jpg?v=1573735615

Intellectual Property Statement

All materials, content, and forms contained in this training/presentation 
are the intellectual property of the Region One Education Service Center 

and are intended for use by session participant at the classroom, 
campus, or district level only. Materials are to be used “as is” without 

modification. Materials may not be used for personal benefit or financial 
gain or for use outside of the school system.

www.esc1.net│facebook.com/RegionOneEducationServiceCenter
twitter.com/RegionOneESC
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Professional Learning Essential Agreements

1. Be respectful of others
2. Be an active participant
3. Take care of your needs
4. Use electronic devices as learning tools
5. Paper, pencil, markers…
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Content Objective
Today I will analyze different factors  

that impact the second language 
acquisition process.

http://www.esc1.net
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Language Objective
Today I will discuss with my peers 

several ideas on how to better serve 
Emergent Bilingual students.

http://www.esc1.net
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On a Harry Potter scale, how are you feeling today?
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Find the Fib!



https://cdn.shopify.com/s/files/1/1306/2303/products/Green-Decore-_-Nirvana-Black-and-
white-Rug-16_2048x.jpg?v=1573735615

Find the Fib!

1. Go to: http://bit.do/MyNameMyID
2. Select a room / slide 
3. Write your full name 
4. Add visuals: 3 Truths 1 Lie
5. Be ready to share!

http://bit.do/MyNameMyID
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Changing Texas: 2050

ECONOMIC

PRECIPICE

Workforce

H vs NH
3:1

Population

NHW 2%
HW 70%

Average Age

NHW 42
HW 28

“In the absence of change, the Texas labor force as a whole will be 
less-educated, work in lower-status occupations, and have lower 

incomes in 2050 than 2010”  ~Steve Murdock, 2013
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Changing Texas: 2050

FUTURE 
PROSPERITY

Workforce

H vs NH

3:1

EDUCATION

Population

NHW 2%

HW 70%

Average Age

NHW 42

HW 28

We are that CHANGE!
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The Power of Region One

Region One TODAY = Texas in 30 years

85% 
EcoDis

37% ELL 
PK-12

97% 
Hispanic
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Successful 
ELL 

Program

Leadership 
Support

Quality 
Instructional 

Materials

Teacher 
Preparation

Carrasquillo and Rodriguez (1998) Measuring Success in 
Bilingual Education Programs: Case Studies of Exemplary 

Practices

http://www.esc1.net
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Low levels of EB 
understanding

EB
Program 
Success High levels of EB 

understanding

EB
Program 
Success

Menkena and Solorzaba (2014)                                        
Principals as Linchpins in Bilingual Education: The Need 

for Prepared School Leaders.

http://www.esc1.net
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Second Language 
Acquisition
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kahoot.it

http://www.esc1.net
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Cognitive

SocialAffective

LANGUAGE
=

IDENTITY

The Power of Language

“Language stands at the 
center of the many 
interdependent cognitive, 
affective, and social factors 
that shape learning”.

David Corson, 1999
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BICS vs CALP

Basic 
Interpersonal 
Communication 

Skills

Cognitive Academic Language Proficiency

1-3 years

5-7 years

J. Cummins (1981)
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Transfer of Concepts

J. Cummins (1981)

BICS L2          

1-3 years

BICS L1          

1-3 years

CALP L1+L2 

5-7 years
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Transfer of Concepts

J. Cummins (1981)

BICS L2          

1-3 years

BICS L1          

1-3 years

CALP L1+L2 

5-7 years
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My Language Profile in 1999

J. Cummins (1981)

BICS L2          

1-3 years

BICS L1          

1-3 years

CALP L1+L2 

5-7 years
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My Language Profile in 2022

J. Cummins (1981)

BICS L2          

1-3 years

BICS L1          

1-3 years

CALP L1+L2 

5-7 years
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Transfer of Concepts

L2L1

L2L1

CALP

http://www.esc1.net/
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L2L1

CALP

CALP Transfer                         
L1-L2

BICS              
L2

BICS              
L1

http://www.esc1.net/
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Your Language Profile

BICS L2BICS L1

CALP 
L1+L2

https://whiteboard.fi

https://whiteboard.fi/
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Your Language Profile

BICS L2BICS L1

CALP 
L1+L2

https://whiteboard.fi

https://whiteboard.fi/
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Research Findings
The stronger academically and cognitively 

the L1, the stronger the L2. 
The weaker academically and cognitively the 

L1, the weaker the L2.
W. Thomas and V. Collier (2009) Pg. 37 - Figure 4.4

http://www.esc1.net/
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The Effectiveness of Bilingual Program Models

61-62

40

Average
performance of 
native-English
speakers
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Language Programs

Bilingual

Early 
Exit

Late  
Exit

Dual 
Language

One       
Way

Two         
Way

ESL

Pull           
Out

Content 
Based

Texas Administrative Code, Chapter 89

1 2

3 4

5 6

https://tea.texas.gov/sites/default/files/ch089bb.pdf
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Bilingual Program Models

Early 
Exit

Late 
Exit

1Way 
DL

2Way 
DL

10% BEA for EB
$616

10% BEA for EB
$616

15% BEA for EB
$924

15% BEA for EB
$924
5% for EP 
$308

http://www.esc1.net/


Krashen’s 
Hypothesis
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Five SLA Hyposthesis

1. Acquisition vs Learning
2. Monitor Hypothesis
3. Natural Order Hypothesis
4. Input Hypothesis
5. Affective Filter Hypothesis

https://tinyurl.com/KrashenSLA

https://tinyurl.com/KrashenSLA
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Your Turn!

1. Go to your breakout rooms
2. Read your assigned section from Krashen’s article
3. Go to the Padlet to add 3 bullets and 1 visual under 

your assigned section
4. Be ready to present!

https://padlet.com/kchapa/Krashen

https://padlet.com/kchapa/Krashen
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1. Motivation and attitude
2. First language development
3. Language distance
4. Cultural background
5. Quality of instruction

Factors that Impact Second Language Acquisition

6. Age
7. Personality
8. Access to instruction
9. Peers and role models
10. Other

Select the MOST important factor, in your opinion
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Meeting the Needs of Diverse Learners

L  S  R  W
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Exit Tickets

I used to think…
But now I know...

http://www.esc1.net
https://jamboard.google.com/d/1VKjs6O9qa9KBRP9w9gBd23CtDrugPG8AIrxqWOxgURE/edit?usp=sharing
https://jamboard.google.com/d/1VKjs6O9qa9KBRP9w9gBd23CtDrugPG8AIrxqWOxgURE/edit?usp=sharing
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http://www.esc1.net
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